Community Collaboration to Achieve
Collective Impact

3 .
5




Together for Beaufort County
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One COUNTY. One FUTURE

 Volunteer-based multidisciplinary
collaborative framework
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» Represents our community’s
commitment to achieve positive
collective impact
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TOGETHER FOR BEAUFORT
COUNTY COALITIONS

—p)

HEALTH

Pathways to Parenthood
AccessHealth Lowcountry Coalition
Mental Health Access Coalition

Eat Smart Move More Lowcountry

» EDUGATION

Early Childhood Coalition
Partners for Adult Literacy
Reducing Adolescent Pregnancy Alliance

ENVIRONMENT
Water Quality Coalition

Military and \eterans Services Alliance
Community Services Organization
Coalition for Aging in Place

Abuse Prevention Coalition
Disabilities Coalition

Community Relations Council

ECONOMY

Lowcountry Area VITA Coalition
Lowcountry Affordable Housing Coalition
Local Money Talks



How Does It Work?
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Collective Impact

e Shared Vision & Common Agenda
e Shared Measurement System

* Mutually Reinforcing Activities

* Continuous Communication

* Backbone Organization




Shared Vision & Common Agenda
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Figure 39: Percentage of Each Demographic Qualifying for BCSD Pre-K

Shared Measurement System

Education

It is important to note that "0On March 27, 2020, the U.5. Department of
Education approved South Carolina's request to waive spring statewide
assessments, accountability ratings, and certain reporting requirements in the
Elementary and Secondary Education Act (ESEA) for the 2019-2020 school year e
due to widespread school closures related to the novel Coronavirus disease

(COVID-18Y{South Carolina Department of Education). As a result, there is

Source: Based on data from Beaufort County School District, 2018-2019

missing data for the 2019-2020 academic year. Hispanic and Elack children account for a majority of the students qualifying for
INDICATOR REPORT 2021 Pre-Kindergarten. 94.9 % of Hispanic children screened and 92.6% of Black
Student Enrollment children screened qualified for Pre-Kindergarten, whereas 65.5% of White

. children screened qualified.
There are 35,835 students, from preschool to graduate or professional school,

Together for

in Beaufort County enrolled in an educational institution; a significant majority Figure 42 2019-2020 ﬂveragg SAT Scores
of which are in grades 1-12 (Town Charts). Of the 35,835 enrolled students in
Beaufort County, approximately 27,450 are enrolled in preschool to grade 12. 1,250
B ea Ufo rt ' ou nt For these grades, Beaufort County has a student to teacher ratio of 13:1
whereas the State of South Carolina has a ratio of 15:1(Niche). 108 0N 1043 1018
o
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Source: Based on data from South Caralina
Department of Education, SAT Data.

Source: Based on data from TownCharts.com, 2020.
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Inspiration of T4BC Report: JCCI

Median Household Income by Race & Ethnicity
Inflation-adjusted
Duval County
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“Quality of life in Northeast Florida starts with our ability to create
economic opportunity for all. Our region must be a superior environment
for job creation, earning a living, high wages, and business development.

When we create these opportunities, everyone throughout our city will
have a chance to build greater wealth and assets. | am committed to part-
nering with leadership throughout our region to help distinguish North-
east Florida as THE place for creating economic opportunities, whether
personal, corporate, or entrepreneurial”

- Darnell Smith, Chair-elect of JAX Chamber
and Market President of North Florida Region, Florida Blue

Median household income provides

an indication of the overall economic
well-being of households. Since 2008,
the median household income has gone
down significantly for all race/ethnicity
groups in Duval County — from $62,719
to $52,120 for Whites, from $39,185 to
$32,607 for Blacks, and from $51,242 to
$33,883 for Hispanics. While everyone
is struggling more today, the disparities
between the different groups remains or
has grown.

Almost 1in 5 people in Duval County is
in poverty today. Based on the most cur-
rent data, 18.4 percent of people in Du-
val County live in poverty. This is higher
than both Florida and the United States
(16.5 percent and 15.5 percent, respec-
tively). In Duval County, the percent of
the population in poverty has increased
55 percent since 2005; it has increased
29 percent in Florida and 17 percent in
the U.S. in the same period of time.

Two in five residents, or 40 percent of
Duval County residents, struggle with
insufficient income.

Adjusted for inflation, the median rent in
Duval County has increased by 7 percent
since 2005, but the median household
income has decreased by 13 percent in
the same period of time.

Narrative
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Graduation Rate

HIGH SCHOOL GRADUATION RATE

Since 2006, the graduation rate
has increased every year. In 2006 it
was 51.4%, meaning half of all 9th
graders could expect to graduate in
four years. In 2015, 10 years later,
it is 76.6%, meaning three-quarters
of 9th graders graduate within four
years. There is still much work to
do.

Ten years of increases, despite the
recession, suggests we overcome
challenges regardless of financial
challenges. Four years ago, Duval
was 7 percentage points below
the rate for all Florida students. In
2015, Duval nearly closed that gap,
with Florida at 77.8 percent.

“The importance of the improvements to Duval County’s high school graduation rate cannot be overstated.
Thanks to concerted efforts by the school district, community partners and citizens, more students are grad-

uating from high school. That means more young adults prepared to succeed for college and careers, and a

brighter future for everyone in our city.”

— Gary Chartrand, Florida Board of Education

mportance



Mutually Reinforcing Activities




Continuous Communication




Backbone Organization
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Beaufort County Human Services Alliance
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Beaufort County Human Services Alliance

HUMAN SERVICES ALLIANCE
CHARTER ORGANIZATIONS

Beaufort County Council
Beaufort Jasper Hampton Comprehensive
Health Services

—

Beaufort County Department of Social Services
Beaufort County School District

Beaufort Memorial Hospital

Beaufort Regional Chamber of Commerce

City of Beaufort

Coastal Community Foundation

Community Foundation of the Lowcountry
Hilton Head Hospital

Hilton Head Island - Bluffton Chamber of Commerce

SC Department of Health and Environmental Control
Lowcountry Public Health Region

Technical College of the Lowcountry
Town of Bluffton

Town of Hilton Head Island

Town of Port Royal

United Way of the Lowcountry

University of South Carolina Beaufort

Volunteers in Medicine — Hilton Head Island

LEGEND

v

DIRECT REFPORT

ADVISORY

CONTRACTED

HUMAN SERVICES ALLIANCE
ADVISORY COUNCIL

HUMAN SERVICES ALLIANCE
FACILITATOR

ADMINISTRATIVE MANAGER

TOGETHER FOR BEAUFORT
COUNTY CONTRACTORS

Special Project Consultants
Facilitators
Grant Writers
Community Indicator Researchers
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TOGETHER FOR BEAUFORT
COUNTY COALITIONS

—<§> HEALTH

Pathways to Parenthood
AccessHealth Lowcountry Coalition
Mental Health Access Coalition

Eat Smart Move More Lowcountry

—@EDUCATION

Early Childhood Coalition
Partners for Adult Literacy
Reducing Adolescent Pregnancy Alliance

— &8 ) ENVIRONMENT
" Water Quality Coalition

Military and Veterans Services Alliance
Community Services Organization
Coalition for Aging in Place

Abuse Prevention Coalition
Disabilities Coalition

Community Relations Council
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ilil ECONOMY
Lowcountry Area VITA Coalition
Lowcountry Affordable Housing Coalition
Local Money Talks




Collaborative Organization of Services for
COS Y/C OSA Youth and Adults Partner Agencies
. * Beaufort County Alcohol and Drug Abuse Department
Purl'ner AgenC|es + Beaufort County Council
* Beaufort County Detention Center
« Beaufort County School District
* Beaufort Housing Authority
+* Beaufort Memorial Hospital
+ 5C Department of Mental Health — Coastal Empire
Community Mental Health Center
+ Beaufort County Department of Disabilities and

Designated R
+ SC Department of Juvenile Justice
Staﬁ « SC Department of Social Services: Beaufort County

« 3C Department of Social Services: Intensive Foster
Care and Clinical Services

* Office of the Governor: Continuum of Care

+ Office of the Governor: Guardian Ad Litem Program

* SC Department of Health and Environmental Control,
Lowcountry Public Health Region

+ SC Vocational Rehabilitation Department

* United Way of the Lowcountry

COSY/COSA BOARD —




Beaufort County Early Childhood Coalition:

The Early Childhood Coalition and the
School Readiness Workgroup builds
collaborative efforts to assist Beaufort
County children to be healthy and ready
for success upon entering school.
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Change happens...

...at the speed of
frust.



1970s

1990s

Collaborative Growth
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't’s All About Relationships!




Working Together is Critical!







ADULTS
ON BOARD
WE WANT TO
LIVE TOO



Questions?

Contact:

Fred Leyda, Director
Beaufort County Human Services

Ben Boswell, Administrative Manager
E-mail: respect@uscb.edu
Phone: (843) 986-7993
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