
Meeting Name: Quarterly SERVE Center 
All Hands-On Deck Virtual Meeting
 
Date:  November 28, 2023



WELCOME



We will:
◼ Be respectful of your time
◼ Ask that you avoid distractions and mute yourself
◼ Ask that you put your questions in the chat feature
◼ Leave space for questions and answers
◼ Post the recording and PowerPoint on Together to SERVE at 

https://serve.uncg.edu/together-to-serve/
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All Hands on Deck Meeting Protocols 

https://serve.uncg.edu/together-to-serve/
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SERVE Center at UNCG Vision & Mission



◼ Prioritizing the Workplace Environment and Organizational Sustainability 

◼ Enhancing Organizational Communication and Security 

◼ Focusing on Organizational Protocols 

◼ Adapting to Changing Situations

◼ Investigating the Process for Payments/Reimbursements 

◼ Continuously Improving

◼ Considering Strategic Planning Efforts for SERVE Center

◼ Considering Professional Learning for all SERVE Center Staff 

◼ Building Partnerships

◼ Developing New Partnerships

◼ Enhancing Current Partnerships 
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Maria Pitre-Martin’s Priorities for 2023-2024
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Prioritizing the Workplace Environment and Organizational 
Sustainability – All SERVE staff will receive by November 30th



Prioritizing the Workplace Environment and Organizational Sustainability
Dixon Building 
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Dixon Building Delivery Entrance Change:
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Prioritizing the Workplace Environment and Organizational 
Sustainability 
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Prioritizing the Workplace Environment and Organizational 
Sustainability 



https://www.linkedin.com/company/serve-center-at-uncg/

Please follow us and repost the great work of SERVE Center 
staff.
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Prioritizing the Workplace Environment and Organizational 
Sustainability  - Growing the SERVE Center Brand

https://www.linkedin.com/company/serve-center-at-uncg/
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Prioritizing the Workplace Environment and 
Organizational Sustainability – Reviewed Yearly
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Prioritizing the Workplace Environment and 
Organizational Sustainability  

SERVE Center Staff 

Vacancies 

Status 

Program Specialist (NCHEP) In the hiring process

Associate Director In the hiring process

Communication Specialist In the interview process
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Continuously Improving
Project Management and Communities of Practice



❑ Forthcoming training regarding the submission of the following:

➢ Travel/Reimbursements

➢ Supply order requests 

❑ During the months of January and February, we will be asking program areas 
to meet with SERVE Center Operations staff for training purposes.
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Adapting to Changing Situations

Adapting to Changing Situations
Trainings



Adapting to Changing Situations
Technology Update with David Starnes

Zooms to TEAMS

◼ UNCG will be switching to MS Teams for video meeting over winter 
break

◼ All staff will lose access to Zoom Dec 31st



Adapting to Changing Situations
Technology Update with David Starnes 

Teams is getting better

◼ Many of our old Teams problems are improving

◼ Breakout rooms features

◼ Large meetings and Webinars

◼ Guest access

◼ Reliability



Adapting to Changing Situations
Technology Update with David Starnes

Teams Resources

Several training opportunities to learn Teams:

◼ Self paced videos on Linked in learning

◼ One on one consultations

◼ Group workshops

https://technologyinitiatives.uncg.edu/teach-with-teams/

https://technologyinitiatives.uncg.edu/teach-with-teams/


  Questions?



❑ UNCG will be observing the Winter Holidays Dec. 25-28 and Dec. 
29, the University will be closed. For Dec. 29, you must use 8 hours 
Vacation or 8 Personal Observance Leave (if you still have it 
remaining). Personal Observance Day must be used by December 
31, 2023.

❑ FERPA training is due by December 31, 2023
❑ The SERVE Center Strategic Planning Efforts will begin in 2024.  

More information is forthcoming
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Clarifications and Updates



• Next proposed dates for Quarterly SERVE Center All Hands 
on Deck Virtual Meetings
February 27, 2024
May 29, 2024
August 29, 2024



QUESTIONS AND ANSWERS



SERVE Center at UNC Greensboro
5900 Summit Avenue, Suite #201
Browns Summit, NC 27214
www.serve.org 
336-315-7400

http://www.serve.org/
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